Message

From: Tagliaferro, Dean [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=72B56624D08B4D3CB14343061DDC3130-TAGLIAFERRC, DEAN]

Sent: 8/6/2020 4:05:22 PM

To: Cianciarulo, Robert [Cianciarulo.Bob@epa.gov]

Subject: FW: GE Housatonic--RAF

I'll talk to Maggie, but with no certainty, probably need to get started ASAP on drafting SOW. | should be able to take
existing DES SOW and reduce to cover Oct 1 to Dec 31. Not great timing for me, but needs to be done. Hopefully,
contract negotiations are relatively quick.

From: Callaghan, Francis <Callaghan.Francis@epa.gov>

Sent: Thursday, August 06, 2020 11:36 AM

To: Leshen, Margaret <Leshen.Margaret@epa.gov>; Cassidy, Meghan <Cassidy.Meghan@epa.gov>

Cc¢: Bagocius, Maureen <Bagocius.Maureen@epa.gov>; Horahan, Heidi <horahan.heidi@epa.gov>; Chan, Laura
<Chan.Laura@epa.gov>; Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>

Subject: RE: GE Housatonic

Ok; let’s see if we can get a status on the GAO protest and we can go from there.....thanks.

Fran Callaghan

Chief, Contracts and Procurement
Region 1/ New England

U.S. Environmental Protection Agency
617-918-1055

From: Leshen, Margaret <Lashan.Margaret@epa.gov>

Sent: Thursday, August 06, 2020 11:28 AM

To: Callaghan, Francis <Callaghan. Francis@epa.goy>; Cassidy, Meghan <Cassidy. Meghan@epa.gov>

Cc: Bagocius, Maureen <Bagocius Maurgsen®@ena.gov>; Horahan, Heidi <hgrabanheidi®@spa.gov>; Chan, Laura
<Chanlauraflepa.gov>; Tagliaferro, Dean <Tagliaferro, Dean@epa.zovs>

Subject: RE: GE Housatonic

Just to tied us over till the RAF TO can be awarded and start to perform the work, is the plan.

Margaret Leshen

Superfund and Emergency Management Division
Remediation 2 Branch Chief

617/918-1421

From: Callaghan, Francis <Csllaghan Francis@epa.gov>

Sent: Thursday, August 06, 2020 11:26 AM

To: Leshen, Margaret <Lgshen Margaret@epa.gov>; Cassidy, Meghan <Cassidy. Meghan@epa gow>

Cc: Bagocius, Maureen <Bagocius Maursen®@ena.gov>; Horahan, Heidi <hgrabanheidi®@spa gov>; Chan, Laura
<Chanlaura@epa.gov>

Subject: RE: GE Housatonic
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Ok; so you mean above and beyond RAF?

Fran Callaghan

Chief, Contracts and Procurement
Region 1/ New England

U.S. Environmental Protection Agency
617-918-1055

From: Leshen, Margaret <Lashan.Margaret@epa.gov>

Sent: Thursday, August 06, 2020 11:24 AM

To: Callaghan, Francis <Callaghan. Francis@epa,gov>; Cassidy, Meghan <Cassidy. Meghan8spagow>

Cc: Bagocius, Maureen <Bagocius Maurgsen®@ena.gov>; Horahan, Heidi <hgrabanheidi®@spa.gov>; Chan, Laura
<Chanlaura@epa.gov>

Subject: RE: GE Housatonic

Thanks Fran.

I have asked our RPM, Dean Tagliaferro to draft a list of tasks/activities that need to be performed, will share upon
receipt.

This project is a very high regional priority, it is one of Dennis’s key priorities and accomplishments. Dennis is directly
involved, as is Bryan in the work being performed at the site. So | think we need to have the dialogue with OGC, about
getting contractor support after 9/30 when the USACE contract expires. EPA does not have the staff to support the
project with just our resources.

Margaret Leshen

Superfund and Emergency Management Division
Remediation 2 Branch Chief

617/918-1421

From: Callaghan, Francis <Callaghan Francisi@ena.gov>

Sent: Thursday, August 06, 2020 9:58 AM

To: Cassidy, Meghan <Cassidy. Meghan@epa.govw>

Cc: Bagocius, Maureen <Bagocius. Maureenf@epa.gov>; Leshen, Margaret <Leshen. Margarst@epa.gov>; Horahan, Heidi
<horahan heidifepa.gov>

Subject: RE: GE Housatonic

Meghan, | haven’t had a chance to discuss this yet with Maureen; | just spoke with lan; I/we do have some concerns that
would need to be addressed before | would suggest proceeding.

- Ex. § Deliberative Process (DP)

Let me know if you have any additional questions.

ED_006225_00000685-00002



Thanks.
Fran

Fran Callaghan

Chief, Contracts and Procurement
Region 1/ New England

U.S. Environmental Protection Agency
617-918-1055

From: Cassidy, Meghan <{Cassidy. Meghan@epa.gov>

Sent: Wednesday, August 05, 2020 11:23 AM

To: Callaghan, Francis <Callaghan. Francis@epa. o>

Cc: Bagocius, Maureen <Bagocius Maurseni@ens.gov>; Leshen, Margaret <Leshen. Margaret@ena.gov>; Horahan, Heidi
<hgrahan.heidi@epagovy>

Subject: GE Housatonic

Given the facts below, we think it is unlikely that we will be able to make a RAF TO award before the end of September.
Since the current GE contract expires at the end of September, we are considering whether we should develop a START
TO for short term — couple of months support. Based on expertise and location, it needs to be done under the ID/1Q
versus fixed price team. Do you have any concerns with this approach? We would continue the RAF procurement as all
outstanding issues are resolved.

RAF Status

Ex. 5 Deliberative Process (DP)

e Timing for resolution of the GAO protest is unknown.

Happy to set up a call to discuss if needed.
Thanks.

Meghan F. Cassidy, Chief

Remedial Policy, Contracts & Site Assessment Section
Remediation Branch II

Superfund and Emergency Management Division
Region 1

U.S. Environmental Protection Agency

617-918-1387

cassidy.meghan@epa. oy
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